
 Addendum and Corrigendum-1 

RFP for Selection of IT Vendor for MySurat Project 

 

 

 

Surat Smart City Development Limited  

ADDENDUM AND CORRIGENDUM-1 

RFP for Selection of IT Vendor for MySurat Project  

RFP No.: SSCDL-PORTALCMS-RFP-01-2017 

The Bidders are requested to take note of the following changes made in the RFP document, which 

are to be taken in to account while submitting the RFP. They shall be presumed to have done so and 
submitted the RFP accordingly.   

 This Addendum and Corrigendum shall be the part of the RFP documents.  

 Content specified in this Addendum and Corrigendum supersede relevant content to that effect 

as provided in the original RFP documents. All other specifications, terms and conditions of the 

original RFP document shall remain unchanged.  

 The queries raised and given by bidders, but the clarifications are not made in this Addendum 

and Corrigendum shall be considered to remain unchanged as per the terms and conditions 

mentioned in the original RFP documents.  

 Bidders shall read and consider following points, which shall be a part of the RFP documents.  

 

Highlighted Color  What does it indicate?  

No highlight  Indicates content as per original RFP document 

Highlighted in Blue Indicates amendment as per this Addendum and Corrigendum-1 

 

I. Changes with respect to RFP Schedule 

Please note that with respect to tendering schedules, the following changes have been effected. 
Bidders are requested to take note of the same and adhere to the dates specified hereunder with 
regards to Price Bid Submission and Technical Bid Submission: 
 

                                            

Particular Current Dates Proposed Dates 

Price Bid Submission To be submitted online only on 
https://smc.nprocure.com on or 
before 10/03/2017 up to 18:00 
hrs. 

To be submitted online only on 
https://smc.nprocure.com on or 
before 16/03/2017 up to 18:00 
hrs. 

Technical Bid Submission (in 
Hard Copy) Filled-in Technical 
Bid along with Bid Fee, EMD, 
Solvency Certificate and other 
documents. 

In sealed envelope strictly by 
RPAD/Postal Speed Post on or 
before 16/03/2017 up to 18:00 
hrs. to the Chief Accountant, 
Surat Municipal Corporation, 
Muglisara, Surat – 395003, 
Gujarat. 

In sealed envelope strictly by 
RPAD/Postal Speed Post on or 
before 20/03/2017 up to 18:00 
hrs. to the Chief Accountant, 
Surat Municipal Corporation, 
Muglisara, Surat – 395003, 
Gujarat. 
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II. Other Changes 

Sr. 

No

. 

Tender 

Referenc

e 

Existing Clause Amended / New Clause 

1.  Notice 

Inviting 

Request 

For 

Proposal, 

Page 3 

 
 

Surat Smart City Development Limited (SSCDL) 

115, Smart City Cell, Surat Municipal Corporation - 
Head Quarter,   

Muglisara, Main Road, Surat - 395003, Gujarat.  
Notice Inviting RFP for Selection of qualified IT Vendor 

for Design, Development, Implementation, 
Maintenance and Management of portal & mobile 
application for citizen engagement ecosystem for 

Surat Smart City 
[RFP No.: SSCDL-IT Vendor-RFP-01-2017] 

 

This RFP Document is being published by the Surat Smart City Development Ltd (SSCDL) for 
the project “MySurat” which is an initiative for providing Citizen Engagement platform 
based eco-system for serving public awareness and community engagement for Surat 
Citizens. SSCDL hereby invites Proposals for the selection of the implementing agency.  

Bid Fee (Non-refundable)   INR 3600 (Three Thousand Six Hundred Only) by  

Demand Draft or Banker's Cheque 

Date of Issue of the Bid Document 18/02/2017 

Last date for Submission of Online 
Queries  

By e-mail to it@suratsmartcity.com on or before 
27/02/2017 18:00 hrs 

Pre-Bid Meeting 02/03/2017 at 12:00 hrs at Surat Municipal 
Corporation, Conference Room, Muglisara, Surat, 
Gujarat. 

Price Bid Submission To be submitted online only on 
https://smc.nprocure.com on or before 10/03/2017 
up to 18:00 hrs 

Technical Bid Submission (in Hard 
Copy) filled-in Technical Bid along 
with Bid Fee, EMD, Solvency 
Certificate and other documents. 

In sealed envelope, strictly by RPAD/Postal Speed 
Post on or before 16/03/2017 up to 18:00 hrs. To the 
Chief Accountant, Surat Municipal Corporation, 
Muglisara, Surat – 395003, Gujarat. 

Earnest Money Deposit (EMD) INR 2,00,000/- (Rupees Two Lakhs only) by  

Demand Draft or Banker's Cheque 

 

Surat Smart City Development Limited (SSCDL) 

115, Smart City Cell, Surat Municipal Corporation 
- Head Quarter,   

Muglisara, Main Road, Surat - 395003, Gujarat.  
Notice Inviting RFP for Selection of qualified IT 

Vendor for Design, Development, 
Implementation, Maintenance and 

Management of portal & mobile application for 
citizen engagement ecosystem for Surat Smart 

City 
[RFP No.: SSCDL-PORTALCMS-RFP-01-2017] 

 

This RFP Document is being published by the Surat Smart City Development Ltd (SSCDL) for 
the project “MySurat” which is an initiative for providing Citizen Engagement platform 
based eco-system for serving public awareness and community engagement for Surat 
Citizens. SSCDL hereby invites Proposals for the selection of the implementing agency.  

Bid Fee (Non-refundable)   INR 3600 (Three Thousand Six Hundred Only) by  

Demand Draft or Banker's Cheque 

Date of Issue of the Bid Document 18/02/2017 

Last date for Submission of Online 
Queries  

By e-mail to it@suratsmartcity.com on or before 
27/02/2017 18:00 hrs 

Pre-Bid Meeting 02/03/2017 at 12:00 hrs at Surat Municipal 
Corporation, Conference Room, Muglisara, Surat, 
Gujarat. 

Price Bid Submission To be submitted online only on 
https://smc.nprocure.com on or before 16/03/2017 up 
to 18:00 hrs 

Technical Bid Submission (in Hard 
Copy) filled-in Technical Bid along 
with Bid Fee, EMD, Solvency 
Certificate and other documents. 

In sealed envelope, strictly by RPAD/Postal Speed Post 
on or before 20/03/2017 up to 18:00 hrs. To the Chief 
Accountant, Surat Municipal Corporation, Muglisara, 
Surat – 395003, Gujarat. 

Earnest Money Deposit (EMD) INR 2,00,000/- (Rupees Two Lakhs only) by  

Demand Draft or Banker's Cheque 
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RFP Document Availability https://smc.nprocure.com, 
http://suratsmartcity.com, 
https://www.suratmunicipal.gov.in  

The right to accept/reject any or all bid(s) received is reserved without assigning any reason 
thereof.   
 

 

General Manager (IT) 

Surat Smart City Development Ltd.  
 

RFP Document Availability https://smc.nprocure.com, http://suratsmartcity.com, 
https://www.suratmunicipal.gov.in  

The right to accept/reject any or all bid(s) received is reserved without assigning any reason 
thereof.   
 

 

General Manager (IT) 

Surat Smart City Development Ltd. 
 

2.  Section 2, 

Page  14 

The vendor should comply with the industry standards for website and mobile app 
development including guidelines, policy framework, security framework proposed by GoI.  

The vendor should comply with the industry standards for website and mobile app 
development including guidelines, policy framework, security framework proposed by GoI like 
http://guidelines.gov.in/#&panel1-3. 

3.  Section 

6.1, Page 

65 

Sr. 

No. 

Pre-Qualification Criteria Proof Document Required  

1 Bidder should be: 

 A company incorporated in India under 
the Companies Act, 1956 and 
subsequent amendments thereto.  

 Registered with the Service Tax 
Authorities 

 Operational for a minimum period of 5 
years as on 1st February 2017 in India  

 

 

 

Format to Share Bidder’s 

Particulars as in Appendix 1 Form 

–1.3 

2 Turnover of last three financial years. 

Bidder should have had an average turnover 
of at least INR 10Crores from the last 3 
financial years (FY 2013-14, 2014-15, 2015-
16).  

Financial Capability Statement as in 

Appendix 1 Form –1.4 

3 The bidder should have a proven track 

record of one successful implementation 

of customer/citizen facing’ interactive 

portal with Content Management System 

(CMS) within last three years on its own 

 Provide Evidences in terms of 
copy work order / Client 
Completion Certificate for 
each of the projects 
undertaken 

 Experience Statement as in 

Sr. 

No. 

Pre-Qualification Criteria Proof Document Required  

1 Bidder should be: 

 A company incorporated in India under 
the Companies Act, 1956 (and 
subsequent amendments thereto) and 
in operation for at least 5 years as on 
01.02.2017  

OR 
registered LLP as per the schedule 3 of 
the LLP Act 2008 and in operation for at 
least 5 years as on 01.02.2017  

 Registered with the Service Tax 
Authorities 

Format to Share Bidder’s 

Particulars as in Appendix 1 Form 

–1.3 

2 Turnover of last three financial years. 

Bidder should have had an average turnover 
of at least INR 10Crores from the last 3 
financial years (FY 2013-14, 2014-15, 2015-
16).  

Financial Capability Statement as in 

Appendix 1 Form –1.4 

3 The bidder should have a proven track 

record of one successful implementation 

of customer/citizen facing’ interactive 

portal with Content Management System 

(CMS) within last three years  (FY 2014-15, 

 Provide Evidences in terms of 
copy work order / Client 
Completion Certificate for 
each of the projects 
undertaken 

 Experience Statement as in 
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without consortium, amounting for 

minimum Rs. 25 lakhs (excluding software 

license & hardware cost). 

Appendix 1 Form – 1.5 

4 The bidder should have minimum of two 

successful implementations of 

‘customer/citizen facing’ interactive 

mobile application development in last 

three Financial years (FY 2014-15, 2015-16, 

2016-17) on its own without consortium, 

with minimum 30,000 downloads (total 

downloads from iOS and Android 

platforms). 

 Provide Evidences in terms of 
copy work order / Client 
Completion Certificate for 
each of the projects 
undertaken 

 Experience Statement as in 
Appendix 1 Form – 1.5 

5 The Bidder must be a profit-making 

company and should have positive net 

worth in each of the last for three 

Commercial years as on 31st March 2016 

Auditors Statement.  

 

6 The bidder shall be certified as CMM / 

CMMI Level 3 Company. 

OR 

The bidder shall be certified ISO 9001 

company. The certification should cover 

Software Services business of the bidder. 

Copy of Certificates (valid as on 

date of submission)  

 

7 The bidder should not be black-listed / 

debarred by any of the Government or 

Public Sector Units in India as on the date 

of the submission of the tender. 

Self-declaration / Undertaking by 

bidder on its letter head as per 

Appendix 1 Form – 1.8 

  

2015-16, 2016-17) on its own without 

consortium, amounting for minimum Rs. 

25 lakhs (excluding software license & 

hardware cost). 

Appendix 1 Form – 1.5 

4 The bidder should have minimum of two 

successful implementations of 

‘customer/citizen facing’ interactive 

mobile application development in last 

three Financial years (FY 2014-15, 2015-16, 

2016-17) on its own without consortium, 

with minimum 30,000 downloads (total 

downloads from iOS and Android 

platforms). 

 Provide Evidences in terms of 
copy work order / Client 
Completion Certificate for 
each of the projects 
undertaken 

 Experience Statement as in 
Appendix 1 Form – 1.5 

5 The Bidder must be a profit-making 

company and should have positive net 

worth in each of the last for three Financial 

Years as on 31st March 2016 

Auditors Statement.  

 

6 The bidder shall be certified as CMM / 

CMMI Level 3 Company. 

OR 

The bidder shall be certified ISO 9001 

company. The certification should cover 

Software Services business of the bidder. 

Copy of Certificates (valid as on 

date of submission)  

 

7 The bidder should not be black-listed / 

debarred by any of the Government or 

Public Sector Units in India as on the date 

of the submission of the tender. 

Self-declaration / Undertaking by 

bidder on its letter head as per 

Appendix 1 Form – 1.8 

 

4.  Section 

2.7, Page 

34 

Details of the NFRs are as follows: 

Capacity Estimates & Planning- The architecture of the system must support the current 

anticipated load of more than 30,000 concurrent users. The portal is expected to provide 

acceptable level of performance under peak load. However, it is expected to handle burst 

level of activity for a short (usually 5-10 minutes) period without functional degradation.  

Details of the NFRs are as follows: 

Capacity Estimates & Planning- The architecture of the system must support the current 

anticipated load of more than 30,000 concurrent users. The portal is expected to provide 

acceptable level of performance under peak load.  
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5.  Section 

2.10.3, 

Page 44 

The Support teams to follow all the ITIL processes namely 

The Support teams to follow all the ITIL processes namely 

1) Incident Management, 

2) Service Management to cover Minor Enhancements: Effort <20 hours. Handled as pre-paid 

enhancements with a limited effort up to a total of 60 hours /month, 

3) Problem Management 

4) Change Management 

5) Release Management 

 

All the changes approved as valid demands by Demand Management team which involve 

below two categories:  

1. Major Enhancements: Effort 20-180 hours  

2. Planned Projects: Effort >180 hours  

 

Then need to be aligned to a release. After all planned releases, SMC will follow two Major 

releases per year along with three Just in Time releases only to cover TLS (Tax, Legal & 

Statutory) requirements and any urgent demand raised from commissioner. Each major 

release to go through all phases as in planned releases. 

The Support teams to follow all the ITIL processes namely 

The Support teams to follow all the ITIL processes namely 

1) Incident Management, 

2) Service Management to cover Minor Enhancements: Effort <20 hours. Handled as pre-paid 

enhancements with a limited effort up to a total of 60 hours /month, 

3) Problem Management 

4) Change Management 

5) Release Management 

 

The dedicated programmer/developer requested onsite for three years during the support 

period will also act as the coordinator for these teams over and above the enhancements and 

developments assigned.  

 

All the changes approved as valid demands by Demand Management team of SMC which 

involve below two categories:  

1. Major Enhancements: Effort 20-180 hours  

2. Planned Projects: Effort >180 hours  

 

Then need to be aligned to a release. After all planned releases, SMC will follow two Major 

releases per year along with three Just in Time releases only to cover TLS (Tax, Legal & 

Statutory) requirements and any urgent demand raised from commissioner. Each major 

release to go through all phases as in planned releases. 

6.  Appendix 

4: Bill of 

quantitie

s, Page 

96 

Appendix 4: BILL OF QUANTITIES 

Credentials of Team Members 

Bidder to share the profiles of named key personnel (as per format described in Form 1.10 of 

Appendix 1) who would be assigned to the project based out of Surat working from SMC 

office. The Authority expects all the Key Personnel specified in the Proposal to be available 

during implementation of the Agreement. The Authority will not consider any substitution of 

Key Personnel. 

Conditions of Eligibility for Key Personnel: Each of the Key Personnel must fulfill the 

Conditions of Eligibility specified below: 

Key Personnel Minimum 

qualification 

Minimum 

experience  

Experience required/ 

Language Proficiency 

Project Manager, 

Technology Strategist & 

Social Media Analyst 

B.Tech/B.E. 8 years Proven working experience 

as a project administrator for 

large projects, solid technical 

Appendix 4: BILL OF QUANTITIES 

Credentials of Team Members 

Bidder to share the profiles of named key personnel (as per format described in Form 1.10 of 

Appendix 1) who would be assigned to the project based out of Surat working from SMC 

office. The Authority expects all the Key Personnel specified in the Proposal to be available 

during implementation of the Agreement. The Authority will not consider any substitution of 

Key Personnel. The bidder must ensure necessary backend support throughout the contract 

period to meet the timelines, KPIs, SLAs and scope as detailed in RFP.  

Conditions of Eligibility for Key Personnel: Each of the Key Personnel must fulfill the 

Conditions of Eligibility specified below: 

Key Personnel Minimum 

qualification 

Minimum 

experience  

Experience required/ Language 

Proficiency 

Project Manager & 

Technology Strategist  

B.Tech/B.E/ 

MCA 

8 years  Total 8 years post 

qualification experience, out 
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background, with 

understanding and hands-on 

experience in website 

development, excellent 

client-facing, communication 

and leadership skills 

Technical Lead/Senior 

Developer 

B.Tech/B.E. 5 years Proven experience as Team 

Lead in minimum 2 projects 

with technical expertise, 

strong communication and 

leadership skills and ability to 

manage and organize a team 

of technical staff 

Business Analyst, Tester 

& UX Designer 

B.Tech/B.E. 4 years Proven experience as 

Business Analyst in minimum 

3 projects with good 

understanding of systems 

engineering concepts, 

Written and verbal 

communication, including 

technical writing skills, 

Modeling techniques and 

methods; 2+ years in 

software application testing 

with 

background/understanding 

of software development life 

cycle 

Programmer/Developer B.Tech/B.E. 2 years Proven experience as 

Developer with a logical 

approach to problem solving 

Mobile Application 

Developer 

B.Tech/B.E. 2 years 2 years in mobile application 

development in Android and 

iOS respectively and testing  

 

1.  Project Manager, Technology Strategist & Social Media Analyst: Responsible for 
demonstrating technical leadership by working with the team. This person will also be 

of which minimum 2 years’ 

experience as Project 

Manager or Technology 

Strategist. 

 Should have solid technical 

background, with 

understanding and hands-on 

experience in website 

development, excellent 

client-facing, communication 

and leadership skills 

Technical Lead/ 

Senior Developer 

B.Tech/B.E/ 

MCA  

5 years  Total 5 years post 

qualification experience, out 

of which minimum 2 years’ 

experience as Technical Lead 

or Senior Developer. 

 Should have necessary 

technical expertise, strong 

communication and 

leadership skills and ability to 

manage and organize a team 

of technical staff 

Business Analyst  B.Tech/B.E/ 

MCA 

4 years  Total 4 years post 

qualification experience, out 

of which minimum 2 years’ 

experience as Business 

Analyst  

 Proven experience as 

Business Analyst with good 

understanding of systems 

engineering concepts, 

Written and verbal 

communication, including 

technical writing skills, 

Modeling techniques and 

methods, understanding of 

software development life 
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responsible for keeping SSCDL aware of consumer trends and technology developments that 
have potential impacts on SMC. S/he will be responsible for the composition, performance of 
the team in respect to quality of work, timeliness of delivery, ability to work within budget 
and ability to deliver the objectives set out in SSCDL’s brief. She/he will be responsible for 
developing project scopes and objectives, involving all relevant stakeholders, and ensuring 
technical feasibility and developing a detailed project plan to track progress. She/he is 
expected to manage the relationship with SMC and all stakeholders. She/he is also expected 
to provide advice on technical aspects of system development and integration (including 
requests for changes, deviations from specifications, etc.) and ensuring that relevant technical 
strategies, policies, standards, and practices are applied correctly. He/she would also be 
responsible for research and administration of social media analytics tool in support of SMC’s 
social media strategy. Should also support SEO strategies by understanding keyword priorities 
and how they integrate into content marketing plans. Should provide analysis and 
recommendations as the tool evolves. 

2. Technical Lead/Senior Developer: Responsible for allocation of staff and/or expertise to 
project functions and the management of staff utilization through liaison with project 
manager. She/he would act as a technical mentor/coach to all team members, also 
contributing to the maintenance and development of the technical competence. She/he also 
is responsible for carrying out the review meetings. She/he must be good at task 
management – ensures on time delivery, actively participates in the continuous improvement 
of software development process; performs root cause analysis, identifies problem areas, and 
makes recommendations for improvement. 

3. Business Analyst, Tester & UX Designer: The business analyst's primary objective is helping 
SMC implement technology solutions in a cost-effective way by determining the requirements 
of the project and communicating them clearly to stakeholders. Major responsibilities include 
prioritize requirements and create conceptual prototypes and mock-ups, apply best practices 
for effective communication and problem-solving, Creating, analyzing, and validating detailed 
functional specifications, facilitating design sessions with the implementation team to define 
the solution, delivering elements of systems design, including data migration rules, business 
rules, wireframes, or other detailed deliverables. He/she should also develop a set of 
wireframe designs and flowcharts describing how users will interact with the site. He/she 
should write, review and contribute to test plans, as well as analyze, review and assess 
requirements and design specifications, identify test conditions, and creating test designs, 
test cases, test procedure specifications and test data. She/he is expected to execute and log 
the tests, evaluate the results and document problems found, investigate potential defects, 
and discuss them with developers. She/he is also expected to monitor the testing and the test 
environment, often using tools for this task, and gather performance metrics. 

4. Programmer/Developer: Responsible for creating and modifying computer programs. 
She/he is expected to assess the requirements of users, develop ways to meet these 
requirements and translate these solutions into programs. She/he should prepare user 
manuals and troubleshooting guides to assist other programmers, support technicians and 

cycle. 

Programmer/Developer B.Tech/B.E/ 

MCA 

3 years  Total 3 years post 

qualification experience. 

 Proven experience as a 

developer with a logical 

approach to problem solving 

Mobile Application 

Developer 

B.Tech/B.E/ 

MCA 

2 years  Total 2 years post 

qualification experience. 

 Proven experience as a 

mobile application 

development in Android and 

iOS respectively and testing. 

UX Designer  Graduate 3 years  Total 3 years post 

qualification experience. 

 Proven experience as UX 

designer for citizen/customer 

facing portal or mobile app. 

Tester B.Tech/B.E./ 

MCA 

3 years  Total 3 years post 

qualification experience. 

 Proven experience as tester 

in software application 

testing with 

background/understanding of 

software development life 

cycle 

 

1.  Project Manager & Technology Strategist: Responsible for demonstrating technical 
leadership by working with the team. This person will also be responsible for keeping SSCDL 
aware of consumer trends and technology developments that have potential impacts on 
SMC. S/he will be responsible for the composition, performance of the team in respect to 
quality of work, timeliness of delivery, ability to work within budget and ability to deliver the 
objectives set out in SSCDL’s brief. She/he will be responsible for developing project scopes 
and objectives, involving all relevant stakeholders, and ensuring technical feasibility and 
developing a detailed project plan to track progress. She/he is expected to manage the 
relationship with SMC and all stakeholders. She/he is also expected to provide advice on 
technical aspects of system development and integration (including requests for changes, 
deviations from specifications, etc.) and ensuring that relevant technical strategies, policies, 
standards, and practices are applied correctly.  
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program users. She/he should document all the tasks. After completion of hyper-care 
support, one programmer/developer is required onsite in the support phase for 3 years on a 
manpower basis. 

5. Mobile Application Developer: Responsible for designing and building advanced 
applications for the Android and iOS platform. She/he must have strong technical and coding 
expertise on Android and iOS Mobile Platform. She/he is expected to test code for 
robustness, including edge cases, usability, and general reliability. Also, work on bug fixing 
and improving application performance and continuously discovering, evaluating, and 
implementing new technologies to maximize development efficiency. One developer is 
required for Android platform and other for iOS. 

The Bidder shall have to provide billing rates for each profile in online form along with 
Financial Proposal. Though the pricing is a fix bid type and billing rates will not be considered 
in financial evaluation, but in case additional resources are required, the below mentioned 
rates would be used. Based on the resource requirement for completion of the above scope 
of work, agency may deploy additional resources. The roles and CV for these resources need 
to be submitted as per Form 1.10 of Appendix 1. The additional resources will not be 
considered for technical evaluation. No CV should be shared for resources not assigned to 
this project. 

Note: The cost of additional resources will not be considered for financial evaluation. If 

required, SMC/SSCDL may ask the bidder to deploy additional resources as per the rates 

specified in the table. Monthly Billing Rate (Appendix-4) must be submitted online.  

Sr. 
No. 

Role No. of Members Monthly Billing 
Rate 

1 Project Manager, Technology 
Strategist & Social Media Analyst 

1  

2 Technical Lead/Senior Developer 1  

3 Business Analyst, Tester & UX 
Designer 

1  

4 Programmer/Developer 1  

5 Mobile Application Developer (For 
iOS and Android- one each) 

1  

 

2. Technical Lead/Senior Developer: Responsible for allocation of staff and/or expertise to 
project functions and the management of staff utilization through liaison with project 
manager. She/he would act as a technical mentor/coach to all team members, also 
contributing to the maintenance and development of the technical competence. She/he also 
is responsible for carrying out the review meetings. She/he must be good at task 
management – ensures on time delivery, actively participates in the continuous improvement 
of software development process; performs root cause analysis, identifies problem areas, and 
makes recommendations for improvement. 

3. Business Analyst: The business analyst's primary objective is helping SMC implement 
technology solutions in a cost-effective way by determining the requirements of the project 
and communicating them clearly to stakeholders. Major responsibilities include prioritize 
requirements and create conceptual prototypes and mock-ups, apply best practices for 
effective communication and problem-solving. Also creates, analyzes, and validates detailed 
functional specifications. He/she would also be responsible for successful implementation of 
social media analytics tool in support of SMC’s social media strategy. Should provide analysis 
and recommendations as the tool evolves. 

4. Programmer/Developer: Responsible for development and implementation of the portal, 
CMS and database. S/he is expected to carry out necessary coding, unit testing, debugging, 
enhancement and performance tuning as per best practices. S/he will be required to setup 
coding standards to be followed in the project. Responsible for necessary technical 
documentation, unit test cases, supporting UAT testing and user guides. After completion of 
hyper-care support, a programmer/developer is required onsite for 3 years on a manpower 
basis. S/he will be required to undertake and develop the customizations and enhancements 
as and when required during this period.  

5. Mobile Application Developer: Responsible for designing and building advanced 
applications for the Android and iOS platform. She/he must have strong technical and coding 
expertise on Android and iOS Mobile Platform. She/he is expected to test code for robustness, 
including edge cases, usability, and general reliability. Also, work on bug fixing and improving 
application performance and continuously discovering, evaluating, and implementing new 
technologies to maximize development efficiency. One developer is required for Android 
platform and other for iOS. 

6. UX Designer: S/he will be responsible for using defined functional and content 
requirements for the portal and mobile app to develop a set of wireframe designs, mockups 
and flowcharts describing how users will interact with the site. S/he is also responsible for the 
visual presentation of the portal & mobile app and for development of a visual identity as per 
the objectives of mySurat. 

7. Tester: Should write, review and contribute to test plans, as well as analyzing, reviewing 
and assessing requirements and design specifications, identifying test conditions and creating 
test designs, test cases, test procedure specifications and test data. She/he is expected to 
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execute and log the tests, evaluate the results and document problems found, investigate 
potential defects and discuss them with developers. She/he is also expected to monitor the 
testing and the test environment, often using tools for this task, and gather performance 
metrics.  

The Bidder shall have to provide billing rates for each profile in online form along with 
Financial Proposal. Though the pricing is a fix bid type and billing rates will not be considered 
in financial evaluation, but in case additional resources are required, the below mentioned 
rates would be used. Based on the resource requirement for completion of the above scope 
of work, agency may deploy additional resources. The roles and CV for these resources need 
to be submitted as per Form 1.10 of Appendix 1. The additional resources will not be 
considered for technical evaluation. No CV should be shared for resources not assigned to this 
project. 

Note: The monthly billing rates for various profiles will not be considered for financial 
evaluation. If required, SMC/SSCDL may ask the bidder to deploy additional resources as per 
the rates specified in the table. Monthly Billing Rate (Appendix-4) must be submitted online.  

Sr. 
No. 

Role No. of Members Monthly Billing 
Rate 

1 Project Manager & Technology 
Strategist  

1  

2 Technical Lead/Senior Developer 1  

3 Business Analyst 1  

4 Programmer/Developer 1  

5 Mobile Application Developer (For 
iOS and Android- one each) 

1  

6 UX Designer 1  

7 Tester 1  

 

7.  Appendix

1, Form 

1.11, 

Page 89 

Form –1.11: Resource Deployment Plan 

The bidder should have a detailed resource deployment plan in place to ensure that 

technically qualified staff is available to deliver the project 

Form –1.11: Resource Deployment Plan  

The bidder should have a detailed resource deployment plan in place to ensure that 

technically qualified staff is available to deliver the project. The bidder may deploy 

additional resources possessing necessary skill sets to deliver the Scope of Work as detailed 
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# Name of 
Staff 

Area of Expertise  Implementation Period 
(In Months) 

Total 
Man-
Months 
propose
d 

Full 
time
/ 
Part 
time 

Onsite/ 
Offshor
e 

   M 
1 

M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
8 

   

  Project Manager, 
Technology Strategist & 
Social Media Analyst 

          Onsite 

  Technical Lead/Senior 
Developer 

          Onsite 

  Business Analyst, 
Tester & UX Designer 

          Onsite 

  Programmer/Developer           Onsite 

  Mobile Application 
Developer 

          Onsite 

  Others (if any)            

# Name of 
Staff 

Area of Expertise Support Period (In 
Months) 

Total 
Man-
Months 
propose
d 

Full 
time
/ 
Part 
time 

 

   M 
1 

M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
n. 

   

  Programmer/Developer Required throughout 
support period 

   

  Others            
 

in the RFP.  
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Offshor
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M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
8 

   

  Project Manager & 
Technology Strategist  

          Onsite 

  Technical Lead/Senior 
Developer 

          Onsite 

  Business Analyst           Onsite 

  Programmer/Developer           Onsite 

  Mobile Application 
Developer 

          Onsite 

  UX Designer           Onsite 

  Tester           Onsite 

  Others (if any)            

# Name of 
Staff 

Area of Expertise Support Period (In 
Months) 

Total 
Man-
Months 
propose
d 

Full 
time
/ 
Part 
time 

 

   M 
1 

M 
2 

M 
3 

M 
4 

M 
5 

M 
6 

M 
7 

M 
n. 

   

  Programmer/Developer Required throughout 
support period 

   

  Others            
 


